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Conditions for Change

ÅNew Superintendents and leaders

ÅK-8 districts/Arrowhead High School

Å21st Century ïNational and State Initiative

ÅFlat achievement gains

ÅGood enough ïbut wanting better

ÅSense of urgency based on global and 

economic conditions

ÅDeveloped a vision and framework



2020 Initiative Timeline

2007 ï2008      Initiation Group ïdistrict 

superintendents and curriculum leaders

2008 ï2009      Steering Committee and 

Launch Group ïfocused on 

the changing needs of the learner

8/9 Teacher Conversations

2009 ï2010      2020 Task Force ïfocused 

on the learning

2020 Teacher Conversation 



2020 Vision

To meet the needs of the 21st

Century learner, the Arrowhead Area 

School Districts will adapt to create 

relevant, engaging, and self-directed 

learning opportunities for all of our 

students.    (Identity)



Framework of the Vision

ÅCreate a sense of urgency with focus on 

the needs of the new learner

ÅGroup participants: school board 

members, parents, business partners, 

teachers, administrators

ÅUse of videos, business experts, global 

data, 21st Century experts, students

ÅFacilitator

ÅRecommendations were generated



A Sense of Urgency



Global Comparisons
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Mathematics



United States Math 
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United States Reading

220 230 240 250 260 270 280

Massachusetts

DoDEA

New Jersey

New Hampshire

Minnesota

Ohio

Iowa

Connecticut

Virginia

Wyoming

Maryland

Idaho

Wisconsin

New York

Illinois

Kentucky

Texas

Florida

Tennessee

Alaska

Rhode Island

South Carolina

Arizona

Nevada

Hawaii

New Mexico

District of Columbia



The Learner

Four Recommendations Emerged during 

2008-2009:

1. The nature of the learner

2. The nature of the environment

3. The nature of relationships

4. The nature of what is to be 

learned (content)



Develop learners who utilize their unique strengths to 

construct meaning and monitor, evaluate, and direct their 

learning



Create a learner-responsive environment 

that redefines how, when, and where 

students learn



Provide opportunities to develop 

meaningful relationships across the 

learning community


