Update on Smart Goal

Mid Year Progress
2009-2010



Indicators, Measures and Targets

1 Primary Indicator i Reading

} Secondary Indicator i Math, Science, Social
Studies and Language Arts

1 Secondary Indicator i Writing

1 Measures include WKCE, ACT, Explore, Plan,
PSAT and Department work with reading

} Targets remain as in the past with a focus on

I Class of 2010 as benchmark class



Standards and Assessment
Action Plan

} The NAjJ our ney o Poeverstandards ¢os all
courses, learning targets, quality common
assessments and tracking student performance

1 Intensive assessment teams (14 teachers) are
working 5 days to complete course models under
the leadership of Carol Commodore

} Standardized data is being used with students and
parents and trend data still needs to be interpreted
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2020 Vision
Action Plan

To meet the needs of the 215t
Century learner, the Arrowhead
Area School Districts will adapt
to create relevant, engaging,
and self-directed learning

opportunities for all of our
students. (ldentity)




Meeting the Needs of the
2020 Learner

Four Recommendations from 2008-09:

1. The nature of the learner i what we learned about
the learner. A hand out is available

2. The nature of the environment 1 learner
responsive to how, when, where learning takes place

3. The nature of relationships T meaningful

4. The nature of what is to be learned - 215t century

I skills and content



Focus on the Learning

1 Task Force work T This year
+ The Process
1 Self-organizing groups

1 Key recommendations for the school districts
to choose
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Read and Research

Reflect
Dialogue, Discuss, Debate
AOut of the Boxo thinking

Listen for alignment of ideas: threads or themes that
emerge from research

Synthesize information for possibilities - small
kernels of change

Think within a larger context T global, not just
community or school district

Actualize into threads, themes, non-negotiables



