
 
 

 

 

 

AUHS Facilities Community Task Force (FCT) 

Preliminary Meeting/Topic Outline 

 

Date Meeting Focus/Topic 

Wednesday, October 12 Kickoff Meeting 

October Mtg Tour Facilities & Review Facilities Study; Review Traffic, Site, and Storm 
Water Management Issues 

November Mtg Discuss Educational Issues, 21st Century Learning  & Academic Goals 

November Mtg Enrollment Reports, Building Utilization Reports 

December Mtg Identify and Categorize Needs 

January Mtg Validate Needs, Prioritize Elements 

January Mtg Identify, Shape Potential Solutions/Options 

February Mtg Continuation of Solutions/Options Development , Review Construction 
Scheduling/Phasing Options 

February Mtg Review District Financial Picture, Preliminary Cost Estimates/Tax Impacts,  
Estimated Operational Impact 

March Mtg Preliminary Consensus on Recommendations 

March Mtg Draft Findings & Recommendations 

April Mtg Refine Findings & Recommendations, Prepare Report for School Board 

April Mtg Present Findings & Recommendations to Board & AUHS Community 

 


