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● Brief review
● Facilities assessment findings

○ Process
○ Facilities assessment
○ Capital maintenance costs

● Tax impact benchmarks
● Facilities scenarios and cost estimates
● Your feedback
● Next steps

Agenda
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Points of Pride

● 1,196 - Number of AP Classes taken by AHS students in 2022-23
● 99% - Four-year graduation rate
● 73% - 2023 graduates with a GPA of 3 or higher
● 10,000+ - AHS students’ community service hours in 2022-23
● Award winning athletics, theater and other co-curriculars
● Among US News “Top High Schools in the Nation” 
● Committed staff
● Engaged parents & community

Long-Range Facilities Planning Context
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Long-Range Facilities Context
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AHS facilities are lagging.
Area schools recently addressed 
maintenance and/or renovated 
high schools
○ Oconomowoc - 2023 & 2016
○ Hamilton - 2018
○ Germantown - 2016
○ Cedarburg - 2019
○ Pewaukee - 2024? & 2018  

Long-Range Facilities Planning Context

Oconomowoc East Campus
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Lagging behind (continued)
○ Kettle Moraine - 2014
○ Mukwonago - 2016
○ Muskego - 2022 & 2016

Long-Range Facilities Planning Context

Kettle Moraine High School
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Arrowhead High School
South Campus originally constructed in 1955.
North Campus originally constructed in 1969.
Multiple renovations and additions to both buildings following South’s original 
construction nearly 70 years ago.

■ Last major AHS facilities investment was nearly 25 years ago in 1999.
○ Classroom additions
○ Asbestos abatement 
○ Security improvements 
○ Theater updates

Long-Range Facilities Planning Context
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Why a 2-Building Campus?

● A number of reasons have been presented, but it is difficult to know for 
sure everything that may have driven the decision.

● Whatever the original intent was for separate buildings, no other district 
uses this model. 

● Current curriculums and programs are fluid, students from different 
grades take the same classes.

● Scheduling is much more complex with 2 buildings (transitions between 
buildings take time, some “stigma” with courses at south campus).

Long-Range Planning Context:  Two Buildings?
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Challenges with 2 Building Campus
● Safety and Security - Students travel between campuses throughout the day; main 

entry ways are not secure; so many doors, which are always a security risk; traffic 
“flow” creates more opportunities for accidents.

● Communication - much more difficult with 2 campuses; departments are split.
● Inefficient - incredibly inefficient in terms of staff and equipment; two main offices, 

two cafeterias, duplicate equipment/spaces.
● Scheduling/Learning - Schedules have been offset forcing students to lose time.  

Adjusted with adding passing time to allow better access.  Stigma
● Behavior Modeling - Our younger students have minimal exposure to really high 

quality upperclassmen.
● Inconsistency - connections/relationships (counselors and other staff).

Long-Range Planning Context:  Two Buildings?
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The School Board initiated a long-range 
facilities planning process.

○ Establish baseline conditions
○ Identify priorities
○ Establish/refine options
○ Establish long-range plan and 

potential projects

Community engagement throughout!

Long-Range Facilities Planning Process
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Long-Range Facilities Planning Process

Spring ‘24

Survey 
Community

Summer ‘24

Determine 
Next Steps

Fall ‘23

Conduct Facilities 
Assessments

                Completed

Winter 2023-24

Develop Options
.

Current Phase
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Long-Range Facilities Planning Process
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Facilities Assessment 
Key Takeaways
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Facilities assessment 
● Comprehensive, non-invasive review based on 

comprehensive walk-thru of each building, interviews with 
department leads and previous studies.  

● Includes associated 10-year capital maintenance costs.
● Presented to School Board on 12/13 and 1/10.
● Reviewed at community information session on 1/29.
● Full report and summary presentation available on AHS 

website.  
https://www.arrowheadschools.org/LRFP/index.cfm

Facilities Assessment Background



How many students can 
your facilities 

accommodate today?

How are your facilities 
currently being used?

What are the current 
conditions of existing 
building systems and 

school sites?

How well do facilities 
support current and future 

educational objectives, 
programs and delivery 

methods?
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Facilities Assessment:  Components

Building Capacity 
& Utilization

Building & 
Site Conditions

Educational 
Adequacy

MAINTENANCE SAFETY QUALITY EFFICIENCY SIZE
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Educational Adequacy: Why?
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Educational Adequacy - What and Why?
● Society and economy have evolved 

substantially.  Many school facilities 
have not.  

● Our schools are now preparing student 
for careers that were unimaginable 
when AHS was constructed.

● School facilities need to evolve to better 
support collaboration, creativity, 
innovation, communication, problem 
solving and critical thinking skills.

Educational Adequacy:  Why?
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Educational Adequacy:  Industry Standards
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Educational Adequacy:  Industry Standards

Safety
○ Site (Circulation, Visibility)
○ Building Perimeter / Access
○ Compartmentalization
○ Presence
○ Community Access
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Educational Adequacy:  Industry Standards

Collaboration
○ Furniture
○ Small / Medium / Large 

Spaces
○ Analog & Digital Spaces
○ Connected & Separate 

Spaces
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Educational Adequacy:  Industry Standards

Transparency
○ Supervision
○ Daylight Permeation
○ Expansion of Space
○ Connection to Outdoors
○ Presence
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Educational Adequacy:  Industry Standards

Choice
○ Variety in Furniture
○ Variety in Spaces
○ Variety in Scale
○ Control / Agency Over 

Environment
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Educational Adequacy:  Industry Standards

Flexibility / Adaptability
○ Variety of Space Types
○ Operability
○ Furniture
○ Convenience
○ Multiplicity in Use
○ Change Over Time
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Educational Adequacy:  Industry Standards

Healthy Learning 
Environments
○ Healthy Environments
○ Feel Safe & Comfortable
○ Belonging
○ Positive Student Experience
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Educational Adequacy:  Safety & Security
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Educational Adequacy:  Space Quality
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Educational Adequacy:  Space Quality

Unsafe / Undersized Special 
Ed Spaces
○ Special ed spaces are not 

designed for their current 
use. 

○ They are undersized and 
their current configuration is 
unsafe for exiting.
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Educational Adequacy:  Space Quality

Lack of Collaboration / 
Breakout Space
○ Teaching methodologies are 

limited due to lack of 
supervisable breakout 
space to allow for group 
work outside, yet adjacent 
to the classroom.
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Educational Adequacy:  Space Quality

Outdated Furniture
○ Furniture is outdated and 

does not provide the 
needed level of flexibility to 
accommodate 
student-centered learning.
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Educational Adequacy:  Space Quality

Lack of Natural Light
○ Compact building footprints 

result in many inboard 
classrooms and specialty 
spaces without access to 
daylight or views.
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Educational Adequacy:  Space Quality
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Program areas are duplicated at both campuses, resulting in underutilization of specialty spaces

Capacity & Utilization:  Inefficiency
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Capacity & Utilization:  Undersized Spaces
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Capacity & Utilization:  Undersized Spaces

Undersized Pool & PE Spaces
○ Current 6-lane pool is 

undersized and too shallow 
to function appropriately
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Capacity & Utilization:  Undersized Spaces

Undersized Gym, Cafeteria & 
Fitness
○ Athletics and athletics 

support spaces are 
undersized for school and 
community use
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Capacity & Utilization:  Undersized Spaces

Undersized Auditorium & Fine 
Arts Spaces
○ Auditorium is unable to 

accommodate a single 
grade level
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Capacity & Utilization:  Undersized Spaces

Undersized Classrooms
○ Select classrooms are 

undersized
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Building Conditions
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Building Conditions

Deteriorating Pavement



Long-Range Facilities Planning Community Update
February 20 and 29, 2024

Americans with Disabilities 
(ADA) Deficiencies

Building Conditions
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Damaged Casework

Building Conditions
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Deteriorating PE Support 
Spaces

Building Conditions
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Deteriorating Pool Spaces

Building Conditions
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Aged HVAC Equipment

Building Conditions
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Aged Electrical Systems

Building Conditions
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Water Heating Inefficiencies

Building Conditions
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Old Galvanized Piping

Building Conditions
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Worn Athletic Facility 
Conditions

Building Conditions
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Building Conditions
Cost Estimates 
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10-Year Accumulated Capital Maintenance Costs
● Costs estimates include only one-to-one replacement of capital infrastructure
● Renovations and construction are not included  

Building Conditions:  Cost Estimates

Included NOT Included

MAINTENANCE SAFETY QUALITY EFFICIENCY SIZE
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● $53.0 million 10-year cumulative 
capital maintenance need.

● $27.2 million during years 1-3.
● $26.4 million 10-year cumulative 

need at North campus.
● $17.6 million 10-year cumulative 

need at South campus.
● Largest category:

○ $22.9 million for mechanical, 
plumbing electrical, pool, kitchen 

Building Conditions:  Cost Estimates
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Scenario Development 
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Scenario Development:   1/29 Prioritization Exercise
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Scenario Development:   1/29 Prioritization Exercise
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Scenario Development:  1/29 Prioritization Exercise

RANK 

1. Lack of Secure Entries & Overall Building Safety

2. Undersized Classrooms

3. Undersized, Pool, Gym,  Cafeteria

4. Lack of Natural Light

5. Lack of Breakout / Collaboration Spaces

6. Inefficacy of Two-Building Campus

7. Unsafe / Undersized Special Education Spaces

8. Undersized Auditorium / Fine Arts Spaces

9. Poor Pick Up / Drop Off

10. Outdated Furniture
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Based on School Board input, administrative guidance and community 
feedback, four options have been identified.  

Scenario Development:  Further Investigation
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January 29 Community Information Session 
Small Group Themes:

● Invest for the long-term
● Investigate a single-building option
● Concern over costs
● New / renovated facility could increase enrollment 
● Project presents opportunities for community use
● Concern about construction disruption during school-year instruction

Scenario Development:  Your Feedback
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Based on School Board input, administrative guidance and community 
feedback, four options have been identified.  

Scenario Development:  Further Investigation
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Important: we are in the planning phase, not the design phase

Scenario Development:  Background

Conceptual Plans
DO NOT

Conceptual Plans
DO

● Do ensure the building and site can accommodate 
all required spaces (building program).

● Change as costs and priorities evolve.
● Represent a visual way to convey general 

information to the public.

● Do Not represent final building layouts or floor 
plans.

● Do Not represent final proportion between new 
construction, heavy renovation, light renovation.

● Do Not represent final traffic patterns or parking 
lots.

● Will Not get significantly more detailed prior to the 
design phase.
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Scenario Development:  Diagrams
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Scenario Development:  Addressing Key Issues
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Scenario Development:  Program Development
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Scenario Estimating:  Construction Quality Assumptions

HEAVY RENOVATIONLIGHT RENOVATION
NEW CEILING TILE

NEW LED LIGHTING

PAINT WALLS

NEW FLOORING

SOME INTERIOR 
GLAZING

BEFORE AFTER
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Scenario Development:  Program/Size Assumptions
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Scenario Estimating:  Cost Assumptions

Cost Estimates
ARE NOT/DO NOT

Cost Estimates
ARE/DO

● Based on space allocation square footage 
program.

● Inclusive of site modifications to address safety 
concerns and traffic flow.

● Informed by similar K12 HS environments, 
trade partner input, and a VJS database for 
project costs.

● Inclusive of escalation for a 2025 Q4 bidding 
period.

● Inclusive of all project costs.

● Final estimates.
● Final bids.
● Based on final scope of work.
● Include ongoing operational expenses.
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Scenario Estimating:  Cost Assumptions
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Estimated Tax Impacts
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Estimated Tax Impact:  Background

Estimated Tax Impact Assumptions

● 20-year general obligation debt.
● 5.25% - 5.5% interest rate assumption.
● Approximately $9.5 billion equalized value in 2023.

■ Assumed 1.0% growth thereafter.
● Planning estimates only.
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Cost Escalation

Referendum Cost November 2016 Same Scope Escalated to February 2024

$64,700,000 +/- $92,000,000
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Estimated Tax Impact
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$3.41

2024-2025
OPTIONS

$200M $250M

$3.81

Mill (Tax) Rate Analysis: Revenue Limit Funds 
$50M $150M

$2.27

$3.02
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Your Feedback
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Your Feedback (Microsoft Form)

● Campus organization:  Separate or 
combined building structure?

● Two building: Renovations or renovations & 
additions?

● Single building:  Renovate & expand 
existing building or construct new building?

● Cost & tax tolerance? 

Input for the School Board
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Poll Results
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Your Input
Small Group Conversations

A key planning decision is whether to maintain the two 
building structure or combine into a single building.

At your tables, discuss these two options.  

What are the pros and cons of each?

Which option do you prefer and why?
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Your Input
Small Group Conversations

At your tables, please discuss the following:

The district now has estimated costs and tax impacts 
associated with three different facilities options.  
What is your reaction?  

Given what you now know, how would you advise 
the School Board?
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Wisconsin Public School Funding
Why we are here!
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Next Steps

2/20 & 2/29 Collect Community Feedback

March - April Narrow Options & Develop Community Wide Survey

Late April Distribute Community Wide Survey

May - August Receive Survey Results & Refine Potential Project Scope

August Board Deadline to Authorize Referendum Language

August - November Implement Public Information Phase

November 5, 2024 Vote on Potential Referendum
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Thank You!


