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● Long-range facilities planning process
● Facilities assessment findings

○ Building conditions
○ Educational adequacy
○ Capacity/utilization

● Cost estimates
○ Assumptions
○ Capital maintenance costs

● Your feedback
● Next steps

Agenda
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Long-Range Facilities Planning Process
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Points of Pride

● 1,196 - Number of AP Classes taken by AHS students in 2022-23
● 99% - Four-year graduation rate
● 73% - 2023 graduates with a GPA of 3 or higher
● 10,000+ - AHS students’ community service hours in 2022-23
● Award winning athletics, theater and other co-curriculars
● Among US News “Top High Schools in the Nation”
● Committed staff
● Engaged parents & community

Long-Range Facilities Planning Context
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AHS facilities are lagging.
Area schools recently addressed 
maintenance and/or renovated 
high schools
○ Oconomowoc - 2023 & 2016
○ Hamilton - 2018
○ Germantown - 2016
○ Cedarburg - 2019
○ Pewaukee - 2024? & 2018  

Long-Range Facilities Planning Context

Oconomowoc East Campus
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Continued
○ Kettle Moraine - 2014
○ Mukwonago - 2016
○ Muskego - 2022 & 2016

Long-Range Facilities Planning Context

Kettle Moraine High School
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Long-Range Facilities Planning Context
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Long-Range Facilities Planning Context
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Long-Range Facilities Planning Context
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Arrowhead High School
South Campus originally constructed in 1955.
North Campus originally constructed in 1969.
Multiple renovations and additions to both buildings following South’s original 
construction nearly 70 years ago.

■ Last major AHS facilities investment was nearly 25 years ago in 1999.
○ Classroom additions
○ Asbestos abatement 
○ Security improvements 
○ Theater updates

Long-Range Facilities Planning Context
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The School Board initiated a long-range 
facilities planning process.

○ Establish baseline conditions
○ Identify priorities
○ Establish/refine options
○ Establish long-range plan and 

potential projects

Community engagement throughout!

Long-Range Facilities Planning Process
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Long-Range Facilities Planning Process

Spring ‘24

Survey 
Community

Summer ‘24

Determine 
Next Steps

Fall ‘23

Conduct Facilities 
Assessments

                Completed

Winter 2023-24

Develop 
Options
.

Current Phase
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Facilities Assessment
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Facilities assessment completed 12/24 
○ Comprehensive, non-invasive review based on comprehensive walk-thru of 

each building, interviews with department leads and previous studies.  
● Safety & Security
● Building Conditions

■ Mechanical, electrical, plumbing systems; exterior envelope; interior 
finishes; etc.

● Educational Adequacy
■ Alignment of physical space and educational delivery

● Capacity & Utilization
■ Availability and usage of space

Facilities Assessment Background
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Key Findings: Safety & Security   

AHS could benefit from enhanced safety 
and security. 

● Lack of secure entries
● Inability to segment space
● Poor vehicle traffic flow & queuing
● Limited transparency

Facilities Assessment:  Safety & Security

No Secure Entry Sequence
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Key Findings:  Building Conditions   
○ Many building systems are at or near 

their useful life.
○ Corroded piping and other mechanical 

concerns jeopardize the long-term life 
of the pool.

○ Americans with Disabilities Act 
(ADA) deficiencies exist throughout 
campus.

○ The maintenance facility has 
structural deficiencies

Facilities Assessment:  Building Conditions

Aging Electrical Equipment
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Facilities Assessment:  Building Conditions

Aging Pool EquipmentDeteriorating Galvanized Pipes
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Facilities Assessment:  Building Conditions

 Deteriorating P.E. Locker Facilities Aging Mechanical Equipment
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Educational Adequacy - What and Why?

Facilities Assessment:  Educational Adequacy
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Educational Adequacy - What and Why?
● Society and economy have evolved 

substantially.  Many school facilities have not.  
● Our schools are now preparing student for 

careers that were unimaginable when AHS 
was constructed.

● School facilities need to evolve to better 
support collaboration, creativity, innovation, 
communication, problem solving and critical 
thinking skills.

Facilities Assessment:  Educational Adequacy
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Educational Adequacy - What and Why?

Facilities Assessment:  Educational Adequacy

Cells and Bells
Catholic Memorial: Before

Learning Community
Catholic Memorial: After



Long-Range Facilities Planning Community Update
January 29, 2024

Educational Adequacy Categories

1. Site: Size, Traffic Flow, Parking, Athletic FIelds, 
Outdoor Learning, Bike Access

2. Safety: Perimeter Security, Entry, 
Compartmentalization, Supervision/Transparency, 
Corridors, Restroom/Locker Rooms

3. Core Learning Spaces
4. Specialty Learning Spaces
5. Intervention / Resource Spaces
6. Breakout / Collaboration Spaces
7. Common Areas
8. Office / Administrative Areas

Facilities Assessment:  Educational Adequacy

● Size & Proportion
● Appropriate Adjacencies
● Technology & Equipment
● Daylighting & Views
● Power / Lighting / Plumbing
● Storage
● Furniture
● Finishes
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Key Findings:  Educational Adequacy

AHS lacks many characteristics of a updated, modern learning environment.
■ AHS lacks flexible collaboration space.
■ AHS could benefit from additional daylighting and transparency 

between spaces.
■ AHS has undersized core/specialty areas (e.g., pool, gym, auditorium, 

cafeteria).
■ Many AHS classrooms are undersized and lack flexible furniture.

Facilities Assessment:  Educational Adequacy
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Facilities Assessment:  Educational Adequacy

Lack of Collaboration Space - AHSCollaboration Space - Franklin HS
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Facilities Assessment:  Educational Adequacy

Lack of Natural Light & Limited Sight - AHSTransparency and Light - Monona Grove
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Facilities Assessment:  Educational Adequacy

Undersized Classrooms - AHSAppropriately-Sized Classrooms - Catholic Memorial



Long-Range Facilities Planning Community Update
January 29, 2024

Facilities Assessment:  Educational Adequacy

Outdated Furniture - AHSFlexible Furniture - Oconomowoc East Campus
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Facilities Assessment:  Educational Adequacy

Undersized Theater - AHS Appropriately-Sized Theater - Verona HS
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Facilities Assessment:  Educational Adequacy

Undersized Pool - AHS Appropriately-Sized Pool - DeForest HS
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Key Findings: Capacity and Utilization 
 

● North and South buildings are not at capacity, but core learning spaces are 
inadequate and inflexible.

● The theater, gyms, pool and cafeterias are undersized for current student 
enrollment.

● North and South campuses have duplicate specialty classrooms (e.g., 
music, career & technical education) leading to inefficiencies.

● Schools are heavily utilized during non-school hours:
○ In general, buildings are used from 6 AM through 10:30 PM.
○ Heavy utilization of gyms forces inappropriate use of other spaces (e.g., 

corridors for track). 

Facilities Assessment:  Capacity & Utilization
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Your Priorities

● 10 deficiencies/concerns.
● Using QR code form, rank items from 

highest priority to lowest.
● Data will be summarized and 

provided to School Board.

Input for the Board:  Priorities
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Input for the Board:  Priorities
 INEFFICACY OF TWO 

BUILDINGS
POOR PICK-UP / 

DROP-OFF

 LACK OF SECURE 
ENTRIES + OVERALL 

BUILDING SAFETY

 UNSAFE + 
UNDERSIZED SPECIAL 

ED SPACES
 LACK OF NATURAL 

LIGHT

UNDERSIZED 
CLASSROOM 

 LACK OF BREAKOUT / 
COLLABORATION 

SPACES

 UNDERSIZED 
CAFETERIA, POOL & 

GYM

 UNDERSIZED 
AUDITORIUM & FINE 

ARTS SPACES
 OUTDATED 
FURNITURE
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Poll Results
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Cost Estimates
(Building Conditions Only)
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Key Points to Remember
  
Estimates are the accumulated cost of a 10-year capital maintenance plan to 
remedy building conditions deficiencies.

■ Not all building systems are in immediate need of repair or replacement.

Cost estimates only cover existing capital infrastructure in need of repair or 
replacement.

■ Estimates do not include cost of renovations or construction. 

Cost Estimates:  Background
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Cost Estimates:  Assumptions

Costs Estimates ARE/DO: Cost Estimates ARE NOT/DO NOT:

● Include an escalation estimate (inflation) ● Final estimates

● Informed by recent K-12 projects, consultation with 
subcontractors, and comprehensive database of 
project costs

● Final bids

● Include estimates for all project costs ● Based on final scope of work

● Include a contingency to account for unforeseen 
circumstances ● Include ongoing operational expenses
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● $53.0 million 10-year cumulative 
capital maintenance need.

● $27.2 million during years 1-3.
● $26.4 million 10-year cumulative 

need at North campus.
● $17.6 million 10-year cumulative 

need at South campus.
● Largest category:

○ $22.9 million for mechanical, 
plumbing electrical, pool, kitchen 

Cost Estimates:  10-Year Capital Maintenance Plan
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Cost Estimates:  10-Year Capital Maintenance Plan
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Definitions:
● Building Finishes (paint, ceilings, flooring, casework, window treatments)
● Building Envelope (exterior walls, glazing and roofing)
● Building Furnishings (desks, chairs, tables)
● Building Systems (pool, kitchen equipment, HVAC, electrical/tech systems, plumbing)
● Security/ Safety (door replacement, cameras, secure entry, keys/locks, glass (shatterproof) 

film, etc.)
● Maintenance Vehicles/Equipment (lifts, tractors, lawn equipment, forklift, golf carts, etc.)
● Site (paving, fencing, site lighting, toilet & concessions building)
● Athletics (athletic fields, tennis courts, dugouts, soccer locker room, press boxes, bleachers, 

track)

Cost Estimates:  10-Year Capital Maintenance Plan
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Cost Estimates:  10-Year Capital Maintenance Plan
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Feedback for the School Board 
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The School Board has begun discussing next steps.

Options being discussed vary from doing nothing to constructing a new school.
Options have not yet been costed.

○ Cost estimates in February.
○ The School Board wants your feedback on planning concepts.

Your input will help the Board narrow in on the most feasible options.
Additional input sessions will be held after costs have been estimated.

Input for the Board:  Context
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Facilities Options:  Seven Conceptual Ideas
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Facilities Options:  Seven Conceptual Ideas
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Your Input
Small Group Conversation

● Please take the next 15 minutes to discuss the 
three questions at your tables.

● Designate one person to take notes on large pad.
● Report out on a couple key points.
● Summary notes to be shared with School Board.
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1. AHS could retain its two-building organization and engage in capital 
maintenance, remodeling and additions to address deficiencies.  

2. Arrowhead has enough land to support a single-building school.  AHS could expand 
and remodel one building, turning AHS into a single-building school.

3. AHS could construct a new school on the current site of AHS. 

What is your reaction to these ideas?  What is your advice to the school board 
members?

 

Your Input
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Long-Range Facilities Planning Process

Spring ‘24

Survey 
Community

Summer ‘24

Determine 
Next Steps

Fall ‘23

Conduct Facilities 
Assessments

                Completed

Winter 2023-24

Develop 
Options
.

Current Phase
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Wisconsin Public School Funding

Why we are here!
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Next Steps

Options & Costs:  Community Input Meetings
February 20 - 6-8 PM
February 29 - 6-8 PM 

 

(same/repeat information at these meetings)
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Thank You!
 


